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BASIC CONTRACT 

CONTRACT 
between 

SOUTHERN NEW ENGLAND TELECOMMUNICATIONS 
CORPORATION, THE SOUTHERN NEW ENGLAND TELEPHONE 

COMPANY, SNET DIVERSIFIED GROUP, INC., WOODBURY 
TELEPHONE COMPANY, AND SNET AMERICA INC., 
(HEREINAFTER REFERRED TO INDIVIDUALLY AND 

COLLECTIVELY AS "SNET, "SBC EAST", OR THE "COMPANY). 

and 

COMMUNICATIONS WORKERS OF AMERICA (CWA) 

This Contract is entered into, effective this 4th day of April, 2004, by 
and between The Southern New England Telecommunications Corporation, 
The Southern New England Telephone Company, SNET Diversified Group, 
Inc., Woodbury Telephone Company, and SNET America, Inc., (hereinafter 
referred to individually and collectively as "SNET", "SBC EAST" or the 
"Company") and the Communications Workers of America (CWA), 
(hereinafter the "Union"). 

Whereas, the Union has been designated and selected by the majority 
of the bargaining unit employees of the Company as the exclusive 
bargaining agent for all such employees for the purpose of negotiating with 
the Company relative to rates of pay, wages, hours and all other conditions 
of their employment, and 

Whereas, the Company, in pursuance of the National Labor Relations 
Act, has agreed to full acceptance of the Union as the sole bargaining agent 
in all matters pertaining to rates of pay, wages, hours and working 
conditions for all its bargaining unit employees, 

Now, therefore, in consideration of the promises and of the covenants 
and agreements herein set forth, the Company and the Union agree as 
follows: 
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BASIC CONTRACT 

ARTICLE I 

PURPOSE 

1. The purpose of this Contract is to stipulate those items already fixed 
by mutual agreement, outline the method of procedure in approaching 
agreement on controversial questions and to secure prompt and fair 
disposition of alleged grievances. 

2. The Company and the Union agree that every effort possible will be 
made to reach mutually satisfactory conclusions on controversial matters. 

ARTICLE II 

BARGAINING UNIT EMPLOYEES 

1. The Company and the Union mutually agree that bargaining unit 
employees shall be those with the job titles listed in Appendix A of this 
Contract. It is further understood that job classifications set up during the 
life of this Contract which are not management jobs shall be considered to 
be included in the bargaining unit. 

2. The Company will inform the Union monthly of bargaining unit job 
titles that have been changed or discontinued and of new job 
classifications up to and including the first line of management. Such 
notification will also include a statement of the essential duties of the new 
jobs, indicating those considered by the Company to be properly 
management. The final classification of new jobs as management or 
bargaining unit will be by mutual agreement. The Union will determine 
the eligibility of employees to membership in the Union. 

ARTICLE III 

GENERAL 

1. Both parties will arrange to have their respective representatives meet 
to discuss matters of mutual interest, upon request and reasonable advance 
notice from either party to the other. Each party shall determine and 
designate the number and personnel of its own representation. 

2. Union Representatives shall have full freedom of speech and action 
and are hereby guaranteed full protection from discrimination on account 
of any action taken in good faith in the performance of their duties. No 
discrimination of any character whatsoever shall be exercised against any 
employee because of membership in or action on behalf of the Union. 
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3. The Company will not negotiate as to matters within the provisions 
of this Contract, with individual employees or groups of employees. 

4. Such Company records or true copies thereof as are not deemed 
confidential shall be furnished promptly to the Union upon request. 

ARTICLE IV 

WAGE AND WORKING PRACTICES 

1. The wage and working practices as are applicable to bargaining unit 
employees within each of the various departments are incorporated herein as 
Appendix B. Such wage and working practices are subject to the terms and 
conditions of this Contract and shall not be changed during the period by this 
Contract without prior negotiations and mutual agreement. The applicable 
section of the wage and working practices that applies to all bargaining unit 
employees is designated in Appendix A. 

ARTICLE V 

HOURS 

1. A forty-hour or thirty-seven and one half hour week shall be the normal 
work week and an eight-hour or seven and one half hour day shall be the 
normal work day, subject to exceptions and conditions set forth in the 
WAGE AND WORKING PRACTICES of the Company. 

ARTICLE VI 

WAGES 

1. Wage maxima, cost-of-living agreement and wage schedules are 
incorporated herein as Appendix A, Appendix C and Appendix D 
respectively. 

2. Job Evaluation Plans as negotiated and agreed upon between the parties 
are incorporated herein by reference; New Job Titles, is incorporated herein 
as Appendix E. 

3. Reduction in the wage of individual employees will not be made except 
for one or more of the following reasons or conditions: 
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a. Transfer to an occupation having a lower maximum; 

b. Transfer to an occupation in which a training period is required in 
order to qualify for the rate received in the former occupation; 

c. Reduction in the number of hours worked per week; 

d. Unsatisfactory performance of duty, unsatisfactory personal 
conduct or action which can be proven to be detrimental to the 
interests of the Company. 

4. Wage rates under conditions (a) and (b) above will be appropriate to the 
new assignment, whether the reassignment is caused by failure of the 
employee to perform satisfactorily in the former assignment, or by request of 
the employee. 

5. When a reassignment results from reduction in work load which is not 
of short duration, wage rates under conditions (a) and (b) above will be 
appropriate to the new assignment. 

ARTICLE VII 

FORCE ADJUSTMENTS 

1. Whenever the Company deems it necessary for any reason to make 
force adjustments in any Company-defined entity (as defined in Policies and 
Procedures, Part 1, Attachment 1-Transfer Plan, Paragraph 1, E), such 
adjustments shall be effected in the following order: 
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a. When a surplus condition exists (defined at the job title level within a 
company-defined entity when the Company determines there are more people 
on a job title in an entity than are needed to perform the work of that particular 
job title in the entity) the Company shall (i) notify the Union; (ii) identify the 
impacted job title, the company-defined entity and the number of surplus 
employees in the job title and (iii) inform the Union as to whether the 
Company intends to layoff bargaining unit employees to relieve that surplus. 

When the Company has jobs available to offer to surplused employees and 
therefore notifies the Union that it does not intend to layoff bargaining unit 
employees, the Company will proceed as follows: 

(C) (1) For the remaining life of the current Contract (April 4, 2009), the 
Company will offer an Enhanced Voluntary Severance Plan1 (EVSP) 
to incumbents in the impacted job title within the company-defined 
entity. The offer may be accepted by incumbents in the impacted job 
title, in seniority order, up to the number of surplus declared for that job 
title. The offer will be available for one calendar week, and employees 
who accept the offer must be off the payroll within 10 weeks from the 
date of the notification to the Union of the surplus. 

(2) If at the end of that week a surplus still exists at the job title level 

(C) ' Enhanced Voluntary Severance Plan (EVSP) - in effect for remaining life of current 
Contract (April 4, 2009): 
• Includes 6 mo. 's continuation of Company contribution to Medical Coverage (as long as 

employee continues to pay their portion of premium, if appropriate) 
• Lump Sum Severance Payment as follows:  

Completed Yrs. of NCS Amount of Lump Sum Payment 
(in weeks of Base Pay) 

20 and over 52 weeks 
19 46 weeks 
18 42 weeks 
17 40 weeks 
16 38 weeks 
15 36 weeks 
14 34 weeks 
13 32 weeks 
12 30 weeks 
11 28 weeks 
10 26 weeks 
9 20 weeks 
8 18 weeks 
7 16 weeks 
6 14 weeks 
5 12 weeks 
4 8 weeks 
3 6 weeks 
2 4 weeks 
1 2 weeks 
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within a company-defined entity, the Company will extend an offer of the 
EVSP to incumbents, in seniority order, in the impacted job title, in other 
company-defined entities. The offer may be accepted, in seniority order, 
up to the number of surplus remaining in that job title. The offer will be 
available for one calendar week, and employees who accept the offer must 
be off the payroll within 9 weeks from the date of the notification to the 
Union of the surplus. Incumbents within the "surplused" job title in the 
company-defined entity will be offered, on a senior volunteer basis, any 
positions vacated, in their job title, as a result of EVSP. Any positions 
remaining vacant (i.e., not selected by incumbents in the surplused job title 
within the company-defined entity) will be made available to the Transfer 
Bureau. 

(3) If a surplus still exists at the job title level within a company-
defined entity following the offer of the EVSP, the Company will notify 
the Union of its intent to initiate an Involuntary Re-Deployment 
Process to move "surplused" employees* to available jobs for which 
they are qualified. The notification will include a listing of surplused 
employees arranged in seniority order. The date of this notification will 
serve as the start date of an 8-week Involuntary Re-Deployment Process. 

(C) (4) For the remaining life of the current Contract (April 4, 2009), the 
Company and the Union will jointly sponsor Pre-Test Training 
Workshops to be offered to surplused employees. The Company will 
arrange for the bargaining unit employees, who are designated by the 
Union as trainers for this workshop, to be released from their normal 
duties to conduct the workshops. The Company will continue to pay 
these employees their basic wages. The Union will "train the trainers" 
and provide the training facilities and associated supplies and equipment 
needed to conduct these workshops. The Union and the Company will 
encourage surplused employees to avail themselves of the Pre-Test 
Training Workshops and once scheduled for a workshop, to fully utilize 
the services provided to prepare themselves and to take the required 
test(s) administered by the Transfer Bureau. 

(5) The Involuntary Re-Deployment Process will be implemented in 
the following manner: 

'"Surplused" Employee is defined as an employee who has been selected, in inverse-seniority 
order, in the surplused job title within a company-defined entity, as being within the scope of the 
surplus identified by the Company. 
'Available Jobs - In establishing the list of available jobs, the Company and Union will discuss 
work being done by Temporary employees and/or contract labor. The Company will extend every 
effort to make some of these positions available as Regular positions to the Transfer Bureau and to 
the available jobs listing for qualified "surplused" employees. 
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(a) "Surplused" Employees will have residency time 
requirements waived on their current title. 

(b) "Surplused" Employees will be offered, on a priority 
placement basis , in seniority order, all available positions' for 
which they are qualified that are at or below the wage maximum 
established for the surplused title (lateral or downgrades). Employees 
must meet all applicable requirements of the position (e.g., must 
qualify on required tests) in order to be offered re-deployment to the 
position. 

(c) "Surplused" employees will not be involuntarily re-deployed 
(C) to a Customer Information Services position through this process. 

(d) An employee who is offered a position will have 24 hours 
from the time of offer within which to accept the job offer to any 
available job. If the employee declines the job offer to any available 
job, the employee will no longer be eligible for transfer, voluntarily 
or involuntarily, to another position and will be required to accept 
the EVSP offer and must be off the payroll within 8 weeks from the 
date of notification to the Union of the initiation of the Involuntary 
Re-Deployment Process. 

(e) An employee's surplus status will be removed once he/she 
has either accepted a reassignment through this process or accepted a 
normal transfer. 

4 Priority Placement Basis Surplused employee will have priority for lateral and downgrade 
positions in the Transfer Bureau before other transfer requests are considered for the available 
positions. 
3 The Company will endeavor to ensure that surplused employees will have available positions, from 
which to select, which would entail a one-way commuting distance of no more than 50 miles further 
than his/her current one-way commuting distance. 
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(f) For "surplused" employees who declined to participate in the 
EVSP and are unable to meet the basic qualifications of any of the 
available positions that are at or below the wage maximum 
established for the surplused title (lateral or downgrades), and for the 

(C) remaining life of the current Contract (April 4, 2009), the Company 
will extend a Guaranteed Job Offer . 

(g) Employees who have been re-deployed through this process 
and have been re-deployed into a position with a wage maximum 
below that of their surplused title will have their wages treated in 
accordance with the Wage & Working Practices, General Section, 

(C) Paragraph 3.12. Wage treatment in accordance with Paragraph 3.12 
will cease if pursuant to a subsequent surplus declaration the 
employee selects a position under Article VII paragraph l.i, however 
the employee will receive transition pay as appropriate. 

(h) Employees who have been re-deployed through this process 
into a position with a wage maximum either at or below that of their 
surplused title will continue to have access to and may accept the 
provisions of the EVSP until which ever of the following occurs first: 

(1) they accept another position through the Transfer Bureau; or 
(2) a.) Three (3) years from the effective date of their re-

(C) deployment for employees with ten (10) or more years or 

b.) for employees with less than ten (10) years of service on 
the effective date of their re-deployment, the lesser of three 
(3) years from the effective date of their re-deployment or the 
period of time between the effective date of their re­
deployment and the expiration date of the 2004 Labor 
Agreements (April 4, 2009). 

(i) The title of employees re-deployed will be changed to conform 
to the title on the new position, and such employees will be subject 
to the working practices prevailing for other employees in that 
position. 

(j) There will be no retreat back to the surplused position within 
the normal six-month retreat period. 

(Cf Guaranteed Job Offer [in effect for the remaining life of the current Contract (April 4, 2009)] 
will consist of a bargaining unit job in the State of Connecticut for which the employee is qualified 
(must meet the basic qualifications, including passing the appropriate tests). An employee who is 
offered a Guaranteed Job Offer will have 24 hours from the time of offer within which to accept the 
position. If the employee declines the position, the employee will no longer be eligible for 
Guaranteed Job Offer or transfer, voluntarily or involuntarily, to another position and will be 
required to accept the EVSP offer and must be off the payroll within 8 weeks from the date of 
notification to the Union of the initiation of the Involuntary Re-Deployment Process. 
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(k) Residency time requirements on the new title to which the 
employee has been re-deployed will be waived until the employee 
transfers to a subsequent position. 

(1) Re-deployed employees will not have any priority consideration 
in the Transfer Bureau, and any transfer requests will be processed in 
the normal manner by the Transfer Bureau, except in the following 
circumstance: If as a result of accepting a Guaranteed Job Offer, the 
surplused employee is placed into ajob title specifically created by 
the Company to meet the Guaranteed Job Offer commitment, the 
employee will receive "priority placement" preference in the 
Transfer Bureau for the next available position for which the 
surplused employee applies and is qualified and which is at or below 
the maximum wage rate of the surplused title the employee left. An 
employee who transfers from ajob title specifically created by the 
Company to meet the Guaranteed Job Offer commitment will not be 
allowed to retreat back to that title. 

(m) If a re-deployed employee subsequently transfers to another 
position, all of the normal Transfer Bureau rules will apply to any 
subsequent transfer or transfer request (e.g., must meet residency 
requirements of the new position). 

(n) All employees re-deployed under the Involuntary Re-
Deployment Process will have two additional transfer requests 
automatically placed in the Available File7: 1.) Original title, same 
location; 2.) Original job title, any location. Residency time 
requirement on their new title will be waived and these automatic 
requests will be in addition to the contractual agreement often. 
Automatic requests will remain in the Available File until the 
employee returns to their former title or is advanced to a level higher 
than their former title. 

(o) If a vacancy arises in the surplused employee's former title (or 
successor title) and location, the order of priority in filling that 
vacancy will be as follows: 

Available File is maintained by the Transfer Bureau, and includes employees who have "recall" 
rights to ajob title from which they were laid off or redeployed and receive consideration for that job 
title before other employees. 
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(C) (1) Recalls from layoff or re-deployment ("Article VII Recall 
Rights") are honored in the following order: 

(a) First: Combined seniority for "Recall From Layoff 
(b) Second: Combined seniority for "Recall From 
Involuntary Redeployment" and "Buyback Rights". 

(2) Employees declared surplus (not yet placed). 

(3) Employees in the MIT Program. 

(4) Normal transfer requests. 

(p) Fulfillment of either of the automatic transfer requests will 
remove the employee from the Available File. This will have no 
effect on any other transfer requests the employee has on file in the 
Transfer Bureau. If the employee had fulfilled all residency 
requirements prior to re-deployment, no new residency requirements 
will be required for a subsequent transfer. If the employee had not 
met residency requirements prior to re-deployment, the employee 
will be required to complete any remaining residency requirement. 
The time spent in any job(s) between the date of re-deployment and 
the date of recall from re-deployment will be counted for the 
purposes of meeting residency requirements. 

(q) The effect of declining an automatic transfer request will be as 
follows: 

(1) Original title - Original Location: 
Employee is removed from the Available File. If his/her pay 

is above the maximum for the present title, it will be reduced 
directly to that maximum. 

(2) Original title - Any Location: 
Employee will be removed from the Available File for any 

locations to which they refuse an automatic transfer. They will 
remain in the available file for all other statewide locations. 

When the Company has an insufficient number of jobs available to offer to 
surplused employees and notifies the Union that it does intend to layoff 
bargaining unit employees, the Company will proceed as follows: 
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b. The Company and the Union shall meet and jointly agree upon the 
definition of the groups (herein after referred to as "pools") within which 
layoffs are to be effected should it be necessary to introduce layoffs. At a 
minimum, pools will be defined as an Equal Employment Opportunity (EEO) 
Job Group within an entity. Should the Company elect to combine EEO Job 
Groups across the Company for purposes of establishing layoff "pools", the 
Company may retain up to ten percent (10%) of the employees slated for 
layoff in the "pool" based on criteria such as special skills or licenses. 

c. In order to relieve the surplus, the Company shall first implement a 
voluntary exit incentive program, which will encompass either the payment 
provisions delineated in paragraph five (5) of this Article or a replacement 
negotiated voluntary termination program, within the impacted entity 
"pool(s)" or on a wider basis if the Company deems that it is appropriate. 
The voluntary exit incentive program will remain available to impacted 
employees for a minimum of fifteen (15) days. 

d. If, at the conclusion of the voluntary exit incentive program, further 
force adjustments are deemed necessary by the Company, the Company shall 
provide the Union with formal written notification as to (i) the existence of a 
surplus condition by title and entity; (ii) its intent to implement a voluntary 
re-deployment process to relieve that surplus and (iii) its intent to introduce 
layoffs no earlier than thirty (30) days from the date of notification should 
voluntary re-deployment efforts fail to relieve the surplus condition. 

e. The Company will initiate a voluntary re-deployment process to 
last a minimum of fifteen (15) days. This process will be available to all 
incumbents in surplused Titles. This process will make open positions' 
available to qualified employees identified for surplus on a seniority basis. 
Employees accepting positions in this voluntary re-deployment process will 
not have "retreat" rights to their original title. The Company will terminate 
any Temporary employees or Contract Labor performing the work of 
bargaining unit employees in the impacted "pool". 

g. The Company and the Union are committed to jointly explore all 
possible alternatives to layoff prior to the Company initiating layoffs. To 
that end, as soon as can be mutually arranged after the issuance of the 
formal written notification, the Company and the Union shall convene a 
joint committee of representatives to explore all alternatives to achieve the 
underlying cost reductions associated with the planned layoff. These 
options may include, but are not limited to changes to wage rates, benefit 
provisions and in work rules, changes in compensation practices relative to 
overtime and differential payments, changes in reimbursement practices or 
implementation of furloughing and/or part-timing work scheduling 
arrangements. This committee shall not formulate policy or arrive at 

"Open Positions": any positions available in the Transfer Bureau will be closed to normal 
Transfer Bureau candidates in order to be made available to cither the Voluntary Re-deployment 
process or to employees designated for layoff. 
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binding decisions or agreements, but rather shall be charged with the 
responsibility to develop recommendations to the Company and Union 
bargaining representatives during the notification period. 

h. In the event there still remains the need to initiate layoffs, the 
Company will do so in accordance with the formal written notification 
referenced in paragraph (f). The Company will terminate contract labor and 
Temporary employees performing services that employees designated for 
layoff are qualified to perform and that can be performed at comparable costs. 

i. Based upon the "pools' agreed upon in paragraph (b) above, 
surplused titles will be grouped with other titles in the same EEO Job Group 
and all incumbents on titles within the "pool" will be arranged in seniority 
order. The Company, if appropriate, will identify employees to be retained 
and then in inverse seniority order within the "pool" designate employees 
for layoff to the extent necessary to relieve the surplus condition. Within 
each "pool" more junior employees in the surplus titles will be offered, in 
seniority order, the positions of the most junior (non-retained) employees 
slated for layoff from the "pool". Employees selecting positions of more 
junior employees in the "pool" must meet Basic Qualifications of the 
position selected. If the position selected is at a lower rate of pay than that 
of the employee's current position, the employee's pay will be reduced to 
the new rate at the time of transfer; however, the employee will continue to 
receive a supplemental partial payment of their severance pay ("Transition 

Pay"), to maintain their former rate of pay, for a period of time equivalent to 
the number of weeks called for in the layoff payment table based upon their 

(C) completed years of net credited service. Residency time requirements on the 

new title for employees selecting positions in this process will be waived 
until the employee transfers to a subsequent position. Employees selecting 
positions in this process will have "buyback" rights9 to their original title 
should a vacancy arise in that title within the Company-defined entity from 
which they were originally declared surplus. 

"Buyback Rights" - All employees surplused in the "layoff process and who "bump" 
into a position which has been designated for layoff will have two additional transfer 
requests automatically placed in the Available File : 1.) Original title, same location; 
2.) Original job title, any location. Residency time requirement on their new title will 
be waived and these automatic requests will be in addition to the contractual agreement 
often. Automatic requests will remain in the Available File until the employee returns 
to their former title or is advanced to a level higher than their former title. Fulfillment 
of either of the automatic transfer requests will remove the employee from the 
Available File. This will have no effect on any other transfer requests the employee has 
on file in the Transfer Bureau. The effect of declining an automatic transfer request 
will be as follows: 
(1) Original title - Original Location: 

Employee is removed from the Available File. 
(2) Original title - Any Location: 

Employee will be removed from the Available File for any locations to which they 
refuse an automatic transfer. They will remain in the available file for all other 
statewide locations. 
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